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human activities, Vel since ngw, efforts. AS joc'rloups e lafgye |

_ they could not. achieveﬁa: alnd 45 many © gamzeM fnagers are charged wiy

increasingly on group € = mpOrtance.it pOSSible for individuals ¢, |

'sing in i
+he task of manager has been risind r:at il ke
the responsibility of ta

king actions ives.
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make their best contrib

It is well kno
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utions to group obj :
. nizations regardless of Wh.ethgr they are
ies fo all orga — or multinational, they |

i for —profit, ! :
orge or sml, profl-e=2ErE. n?ﬁr:m:'nrciaf physical and information resources |

use some combination of humar, v obtained from the
to achieve their goals. These resources aré ge'm::ginsible for combirel |
organization's environment. Moreover, managers are P rganization's gosl
and coordinating these various resources to actneve ec ?—1 rocting o
through four basic managerial functions: planning, organizing. HNg ana |

controlling. '

‘ 'Hav.i-ng said that we can define management
(manager's functions) as follow:

In fact, management appl

as well as its-major functions

Mané‘gement:

Is ff‘;e process of achieving organizational goals through éngaging in th'e,lfo'ur |
major functions of planning, organizing, directing and coﬁtroliing. PRt -

1. Planning: - B
Is the management function that involves tw r g
, oy | 0 separate pr i
goals and deciding how best to achieve them. i i
2. Organizing: | ;
. Is the management function that focuses on allocating and arrangin
[ ng

human and non-hum '
1on-human resources
successfully. | S0 that plans can be carried out
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Therefore, managers must unders

———.

— .

=9 Dlrectmg ‘
Is the management func‘uon that mvolves lnﬂuencmg others to. 9ngaged
in

‘the work behaviors necessary to reach organlza’clonal goals.

4. Controlling
Is the management function that is aimed at regulating organizational

activities so that the actual performance conforms to expected
orgamzatlonal standards and goals.:

- “The figure below illustrates interrelations of the four fdnctiene 0}'
management to attain organizational goals.

Organizational

Goals

1

, Planning;

Organizing '

Directing e -

Controlllng

nterrelated because the
mance Of the others.
four. management_
ed and rélated. .

Basically, the four management functions are |

performance of one depends on the perfor
tand how the

functlons must be practiced not only how they are defin



man resource manageé
management
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1. Hu
2. Operations
3. Marketing manage
4. Financial managem

ent:
esource managemei’®
depmarss ctivities

Is the management of all the various a chievin
effectiveness of an organization's work force _

goals.

designed 0 enhance the
g organizational

le for hiring and developing

- onsib
o g responsibility:

Resource Managers arer .
::1;2;%3. They are typically involved with the followin
A. Human resource planning. o
B. Recruiting, selecting and placing employees.

' C. Training and development. :

D. Designing compensation and beneﬁt systems.
E. Formulating performance appraisal systems. .
F. Discharging low-performing and problem of employees.

' 2. Operation management: o | \
Is the management of the productive processes that converted inputs into, x\

outputs i.e into goods and services:

Operation managers are concerned with creating and managing the
systems that create an organization's products and services. Typical
res_ponsibilities of operations managers include the following:

A. production control ;
B. invéntory control-

C. plant layout

D. Site selection.
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Mérkeﬁn'g management: . ik
- g ent of all the various activities associ —
sociated with pricine
pricing, =~

2 3
/ﬁmagen; tributing of id
| distributing of i eas, goods and servic
| es 1o create

romotion @n T T :
exchénge'sf_‘hat satisfy individual and organizational goals

- Marketing managers Work in areas related to the marketi
8 : e .
on getting consumes and clients to bUtyl/nt%x ZUﬂChOn

which is focusingd
. organization's products or services. These areas include:

A. Product development
B Promotion
“C. Pricing

D. Distribution (Place)
The four above mentioned areas or activities called Marketing mi
: mix or

(4Ps)
4. Financial management: - o

s the p’}el_pagement of all the various activities that related to mana i
and utilizing monetary Sources in order to achieve organizational gggg

Financial managers deal primarily with an organization's financial
resources. They are responsible for many activities such as:

A.. Accounting
B. Cash management
C. investment

who is the manager?

What is the definition of nﬁanager’? Or

- . R

functions of
ation.

Manager; ;
|s the person who undertake
~ management, at any level in

s the tasks a:pd the
any kind of organiz



SR anacers within the
Levels of management and kinds of managers within t
organization e
Organizations gensrelly have fHhree javels of mfamggmint rfepgff:lmii::gmﬁ M
level managers, middie level MBNagers and operational ISVE! [MEAECES 4

gers, managers are alsg

{supervisoty level managers). Rege d Bl e daka ,_
assosisted with specific types of rranmgement within the ﬂl‘gaﬁ‘mﬁoz ni“':h a8
operations, financisl, mstiating, Human resources ar other managemet

7. Top level manages:
wisrarchy, who have the most

Are those managers st fhe very 10 jewels of the |
the enfire arganization.

authority and who are ultimately responsible for

2. Middie leval managers:

Are those managers who are primarily responsible for implernenting the
policizs and plans developed by 1op jevel managers and for supervising and
eoordinating the activities of opstational level managers.

3. Oparational level managers.
Ara thosa managers having the leas! authority and are at the lowsst levels in
the hiararchy of the organization. They 8o directly responsible for the works

and activitias dona by the employets and workers.

Managerial Skills:
Thare are thres kinds of skills that important for successful management

parformance, Thus, managers need these skils.

1. Tachnical skills:
Ara skills that involve the ability to apply specialized knowledge and expertise
in execufing work-related technigues and procedures. | »

2. Humean skills:
Are skills involving the ability of manager to understand, motivate and build
cooperation within employees and workers. N
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3. Conceptual skills:

Areskills that involve the ability to think in the abstract and to seeihe
organization as a whole. beuids o

—

The relationship between managerﬁent levels and ménagement skills:

need
>| Conceptual skills |
| need _
Middle management - 4 Human skills -
need _
Operational ménagemenk—* Technical skills

When managers move from lower level m‘anagfemeﬁt (opéra’cional
management) to uppeér level management conceptual skills become more
important than technical skms Whoever human SK]“S

a
i ‘re still equally



Managerial Roles or manager's Roles - | ,
' ’ ‘ ' 1 3 particularoffice or
A role Is an organized set of behaviors that associated with a particular o) O

. position.
Generally, managerial roles can be divided into thrée major groups:.

1. Interpersonal Roles:

Which refer to manager interaction and directing of people.

2. Informational Roles: |
d transmitting information related to

Which refer to manager receiving an
organization and it's environment.

3. Decisional Roles:'

Involve making significant deéisipns t_hat affect the organization. .

Pioneering and Contemporary Schools in Management

An understanding of the history. of manéigement is necessary 0 help the

~ modern management coping with today's managerial problems and to develop
feel of confidence with the managerial approaches that worked in the earlier

time and ‘still have effective results in practicing them in

nowadays. The

development of management thoughts and concepts made the people
responding to the needs of their environment. Therefore, while all managers

should obviously focus their attention on present-day and future issues, they

should also remember the lessons from the past.

First: Class’iéa_l-'School or (classical approach)
1. Scientific management -

2. Departmentalization or Administrative managément

3. Bureaucratic Management
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proach (by Fre'de.’ri‘c.k Téyl-or)
ent". Taylor

1. Scientific management ap
led the
hould study tasks andd

h focuses on the wor
progress 0

neather of scientific managem
evelop precise procedures.

k to be.done by the people
f specialized tasks and
e with rapid industrial changes.

te, integrate and systematize the
nt by- using human

Eredrick Taylor is often cal
believed that organizations s
' Scientific management approac
and determining the best way 1o do it. The

the development within organizations cam

These changes created a need to coordina
work flow. Taylor had studied the scientific manageme

efforts to eliminate waste and inefficiency at the operative levels. -

The scientific management based upon four main.p‘rincviple‘s:.' '

1. :l‘aqur found a mgthod by which gathering, classifying and tabulating data
to arrive at the best way to perform a work. . : :
Studying workefs"streng{hs énd weakné's'sest ide ini
e _ s to provide frain i
to improve their performance. - .| Fas w im_g regUee

3. Therewould be a re]afionshi‘ ' AT
E , ouid be p between m ‘ - el
" perform the work anagement and-workers to

'4. Using the scientific wa iy |
ys and suitable empioyees to perform th
aga : N e .
addl’gon to using the rewards to motivate those émpllgye(;; it



2. Departmentalization or administrétive approach (by Henry -

Fayol) | : .
Henry Fayol, a French mining engineer, developed 14 principlgs of
'management based on hi iences. These principles
provide modern-day managers n. how a

t and manage’ his staff.

" supervisor should organize his departmen :
Although later research has created controversy OVer many of the

following principles, they are still widely used in management theories.

- These principles are:

ivision of work and specialization produces more and

1. Division of work: D
better work with the same effort

s the right to-give orders and the ;

ficial authority because of his
ndividual personality,

2. Authority and responsibility: Authority i
power 10 exact obedience. A manager has 0
position, as well as personal authority based on i
intelligence and experience. Authority creates responsibility.

3. Diséipline: Obedience and res_pect within an organization are abSOlutely '
essential. Good discipline requires managers to apply sanctions whenever
violations become apparent. o

4. Unity of command: Employees should receive orders from.only one '
. superior. | e SR
5. Unity of direction: O'rgahizational activities must have a centra |

. L ave a centra ity
-and one plan of action. - L it
6. Subordination _of individual interest to the general interest: The interests
of one employee or group of employees are subordinate o the interest and
goals of the organization. o
Z. Rtlemuh_e)ration' of personai: Salaries (the price of services reﬁdered by

mployees) should be fair and rovide sati i
e p » satisfaction _both to the employee and



ive- of orgamzauons is the best utilization of

| 8. Centrallzatlon The object
personnel. The degree egree of centrallzauon varies accordlng to Lhe dynamics of

each organlza’clon ,
9. Scalar chain: A chain of au’chonty exisis from th
authority 1o the lowest ranks '

e hlgh'es"t organlzatlonal

mbmation of kindliness-and justice.

10. Equnty:_ln qrgamza’nonal equn‘y isaco
idered when dealing with

Both equity ;and_equality of treatment should be consi

employees.- _
anizational order jor matenals and personnel is essential. The

1. .Order. Org
e necessary for each organlza’uonal

right materials and the right employees ar

~ function and actlvrty

12. Stablllty of tenure of personnel to a’ctaln the rnaxlmurn produc{lvlty of

personnel, a stable work force is needed

- 13. lmtla’ave Thmklng outa plan and ensurmg lts success is an extremely
. strong motivator: Zeal, energy and initiative are desired at all levels of the -

organizational ladder

14. Esprit de corps Teamwork is fundamentally lmponant toan. organlza’non.‘
Work teams and. extenswe face to face verbal comm unlcatlon encourages

teamwork.

11
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oach (by Max Weber)

3. Bureaucratic management appr '
. he most famous pioneers of

' ' - fi
Max Weber, a German thinker and one of e .
bureaucracy. In the late of 1800s, Weber disliked that many pean

n ilv-li i and t
organizations were managed on 2 moersonal” family m;i tE:Sc‘)srganiZQtizit
employees were loyal fo individual supervisors rather th.an B e tha;[
He believed that organizations should be managed ImMP

i llowed, w
formal organizational structure, where specific rgles welr: J: o Ona:
important. In other word he didnt think that authority shou

person's personality. He thought authority should'b.e something that was;e;?rt o;
a person's job and passed from individual to individual as one person an
another took over. This nonperson, objective form of organization was called a '

. bureaucracy.

The major characteristics of Weber's ideal bureaucracy include:
1. Specialization of labor.

| Formalizatibn.bsf rules ahd ﬁ,r.ovcedures. -

lmpérsonality in the applicaﬁon of rules and sanctions. ‘

'Formalization of lines of authority into hierarchy structure.

oA W oN

Formalizatioh of the career advancement process to be based on
“merit. . T s

Second: Human Relation School Y |

Proposed that workers reskpond primarily fo the social context of the |
workplace including social conditioning, group norm and relationships between
people.

1. Hawthrone studies_ '

2. Marry Parker Follett study

12
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' Eito‘n Mayo's con’tributiohs came as part Of

~engineers seeking to determine the relationship ©

s Haw’chrjone'stddies'(by E‘tOh,Mayo) . a
: the Hawthrone studies, a series of
experiments that rigorously applied classical managstment theary only 1o feved

wthrone experiments consisted of fwo studies

its shortcomings. The Ha = :
|canuc’cec:I at tﬁe Hawthrone work plant of the Western Electric Company in

ducted by a group of

' f to 1932. The first study was con
a8 f lighting levels to worker
productivity. Surprisingly enough, they discovered ’;hat Worke.r.productivity
increased as the lighting levels decreased, that is until the employees were
unable io-see what® they Were doing, after which performance naturally

declined. -

A few years later, a second group of. experiment began. Mayo and his
colleague Roethlisberger from Harvard University supervised a group of five
women in a bank wiring room. They gave women special privileges, such as

. the right to leave their workstations without permission, take rest periods, enjoy

free launches and have variations in pay levels and workdays. This experiment.

also resulted | significantly increased rates of productivity.

After intensive analysis of the Hawthrone. studies the 're'séarch_e,_fs .concluded .

that human relations and the social needs of workers are crucial aspects of

business management. They found. that workers reacted positively to the
psychological and-social conditions at work; such as informal grou_p, individual

recognition and participating in decision making.

13
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< tud
2. Marry Parker Folletts y o stressed the importance of g

byt i hy, S

: £ political philosop : es. However, she g
Ame”.ca:' iri:tzst;)l;sl:ing common goals for ltshempiz)g‘;‘ Hieotist of her 3 :; |
organizatlo ; than the O ,
began to think somewhat differently izations where employees werg

e R hieccarct:hlil acl)argjtnsuch things as ethics, power ang
treated like robots. She began 10 1a
leadership. ' _ =

| icipate In decisj
She encouraged managers to allow employees 10O hpan;['gfna technidues 02
" making. She stressed the importance of people rather vative ideas
concept very much before her time. But time change and inno oo m
the past suddenly take on new meanings. Much of what mah?ger | Yy is

based on the Follett's ideas.

Follett brought to management the perspective of political science and social

work.
Her study identified the following:
1. The importance of the functioning groups, not just individhals,- in
organization.
2. The principles of "power with" rather'than,"power over' in management-
-employee relations. : ~
3. Finding a solution to
‘both parties.
4.The achievement of integrative unity whereby the organization operates
asa funcﬁonal whole, with the various interrelated parts.

a conflict between the employees that would satisfy
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Third: Modern School . ——
1. Systems management theory § sa . ‘-ﬁ,_‘ -;
. Quantitative school of management

3. Contingency school of management .

1.Sysiems management theory: | | |
The systems management theory has had a significant effagt on manager‘ne{ﬁ
science: A :system is interrelated set of elements functlgnxng as a whole in
pursuit of common goals. An .organizaﬁon as a Sys_’tem Is Qomposed of four
elements. The major components of a system are: .

1.Inputs: |
The various men power, materials, machines, money and informational
resources required to prodiice goods and services. - :

* 2.Transformational processes:.

The organization's managerial and technological abilities that are applied . |
to convert inputs into outputs.- - C o :

3. OUtputs:

The products and services peruced by organization.

4.Feedback:

lnfo.r maﬁon{.about results and organizational status relative to its
environment, in other words the reactions from the environment.
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1 Sysfems m
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d: Modern School b -

Systems management theory

1.

2 Quantltatlve school of management

3. Contingency sohool of management

anagement theory-

d a SIgnmcant effect on management
nagement theory has ha
i systems ma ; terrelated set of elements functlonlng as a whole in

ience. A system is in
:(zllrSUlt of coﬁ’nmon goals An organlzatlon as a system is composed of four

elements. The major components ofa System are:

1. lnpu’cs

The vanous men power matenals machmes money and lnformatlonal
resources requnred {0 produce goods and sewlces -

2. Transformational processes:.

The organization's managerial and technologlcal ablhtles ’chat are applled
to convert mputs into outputs

- 3.0utputs:

The products and services produc_ed by organization.
4.Feedback:

In
: r:‘\c:lrmatlon about results and organizational status relative to its
ronment in other words the reactions from the environment.

15
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Inputs Outputs
i | Processes :

A

Feedback

The system theory encourages managers to look at the organization from a
broader perspective. Managers are beginning to recognize the various_ parts of
the organization and in particular the interaction of the parts. Also, the system
theory suggests that managers are likely to be more successful if they attempt
to operate their units as open systems rather than as closed systems.
‘Therefore, open and close systems can be defined as follow:

e Open system: An orgamzattonal system that mteract with lts
enwronment '

e Close system: An orgamzatlonal system that does not interact thh its -
~ environment. .

i6



ntltatlve school of manageme_nL T __,..__,__._._’/,_-,.;;/%./'—
ns, physucusts and other scxen’us’cs joined 10

ool of rmanagement is @ result of
. The quantitative approach fo
ve technlques such as statistics,
ecision makmg This

__,...-—/""

World War Il, mathema’ncua
B ry problems The quantitative sch

e milita
ﬂ:ewresearch conducted during. World .War
nt involves the use of quantitati
models and computer simulations to improve d

nformatnon
! hes, as follows:

school consusts of several branc

A Operatlon Research

almed at mcreasmg
odels and statistical methods.

r models to figure out the best way to do something
everal science apphca’nons

decision effectiveness through the use of

| an approach
sophisticated m

can use compute

Managers
g both money and time. Managers use s

thus savin
such as.

Mafhematlcal forecastlng helps make prOJec’no
plannlng process I

. lnvento:y com‘rol modeling. helps contro! lnventon
establishing hoe and when o order a product '

ns that are useful in the

es by mathematically -

e Queuing theory helps allocate servnces personnel or workstatlons to
minimize customer waltlng and service cost

. B. Operatxon Management

, . .
;Oéhuectfunct:on of field of expertlse that- is pnmanly responSIble for the
ion and delivery of an organization's products and services.

Operati

matenelllosn lg;;r;:ien;ent focuses on managing the process of transforming

management s Cog capital into useful goods or services. Effective operations

. i lnput mdugz;nt;or both manufacturing and service organizations. The

'mformatlon 2 e wide variety of raw materials, technologles capital,-
people needed to create finished products.

17
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* The transformation process, in turn, is the actual set of operations or activities
through which various resources are utilized to produce finished goods or
services of value to customers or clients.

Operation management today pays close attention to the demands of quality,
customer service and competition. The process begins with attention to the
needs of customers: what do they want? Where do they want it? When do they
want?

Based on the answers to these questions managers line up resources and take
any necessary to meet customer expectations. Operation management today -
pays close attention to the demands of quality, customer service and
competition. The process begins with attention to the needs.of customers:
What do they want? Where do they want it? When do they want? Based on the
~answers to these questions, managers line up resources and take any
necessary to meet customer expectations. .

C. Management Information System (MIS)

Is the field of management that focuses on designing and 'implementing _
compu’cer—based information system for use by management. .

Management information system is the most recent subfield of the quantitative
school of management. A (MIS) organizes past, present, and projected data
from both internal and external sources and processed it into usable
lnrnn'ngﬂnn which it then makes availabie o m:an:annre at aii anan;7a‘qnnai
levels. The information systems are also able ’co organlze data into usable and
accessxble formats. :

iR




3. Contingency school.of majk . R 5
schéol of management can be: summarized as an it all
e appropriate managemeht"actions and approaches
Managers with a coritingericy view -use a flexible
f theories and experiences, and evaluate many

The contingency
depends"” approach. Th
depend on the situation.
approach, draw a variety ©
options as they solve problems.

management recognizes that there is'no one best way to manage.
ctive managers are faced with the task of determining
h is likely to be most effective in.a given' situation.
Contingenéy thmklng aVO]dS the classical "one best Wayu arguments and
recognizes’ithe need 1o understand situational differences and respond
appropriatély to them. It doesn’t apply certain management principles to any
situation. Contingency theory is. recognition of the extreme .importance of.
individual manager performance in any given situation. The contingency
gpprca_ach is h'ighly depen_dent on the experience and judgment. of the manager
in a given organizational environment. i . . ;

Contingency .
In the contingency perspe
which managerial approac

19
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