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Nature and concept of management

It is well known that management represents as one of the most important human
activities, ever since people began forming groups to accomplish aims, they could
not achieve as individual efforts. As society has come to rely increasingly on group
effort and as many organized groups have come large the task of manager has been
rising in importance. Managers are charged with the responsibility of taking
actions that will make it possible for individuals to make their best contributions to
group objectives.

In fact, management applies to all organizations regardless of whether they are
large or small, profit-seeking or non-for -profit, domestic or multinational, they use
some combination of human, financial, physical and information resources to
achieve their goals. These resources are generally obtained from the organization's
environment. Moreover, managers are responsible for combining and coordinating
these various resources to achieve the organization's goals through four basic
managerial functions: planning, organizing, directing and controlling
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What is the Organization dxkhidl al
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A social entity, consisting of a group of individuals working together in an
organized and coordinated manner, using diverse resources and according to an
administrative structure, to achieve common goals and objectives that cannot be
achieved individually, while interacting with the environment.

Organizational components 4ekiall &b s
The Task 4wl -)

Individuals  J_#¥I-¥

The Structure JSul)-Y

Technology L sl siSill- £

Organization size 4ekhiall aaa
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Management:

Is the process of achieving organizational goals through engaging in the
four major functions of planning, organizing, directing and controlling.
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1. Planning:

Is the management function that involves two separate processes,
setting goals and deciding how best to achieve them.
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2. Organizing:
Is the management function that focuses on allocating and arranging

human and non-human resources so that plans can be carried out
successfully.
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3. Directing / Leading

Is the management function that involves influencing others to
engaged in the work behaviors necessary to reach organizational goals.
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4. Controlling

Is the management function that is aimed at regulating organizational
activities so that the actual performance conforms to expected
organizational standards and goals.
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Basically, the four management functions are interrelated because the
performance of one depends on the performance of the others. Therefore,
managers must understand how the four management functions must be
practiced not only how they are defined and related.
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What is the definition of manager? Or who is the manager?
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Manager:

Is the person who undertakes the tasks and the functions of management, at any
level in any kind of organization.
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Levels of management and kinds of managers within the organization

Organizations generally have three levels of management represented by top
level managers, middle level managers and operational level managers.

Regardless, of level, managers are also associated with specific types of
management within the organization, such as operations, financial, marketing,
human resources or other management.
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\. Top Level Managers:

Are those managers at the very top levels of the hierarchy, who have the most
authority and responsible for the organization.
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2.Middle Level Managers:

Are those managers who are primarily responsible for implementing the policies
and plans developed by top level managers and for supervising and coordinating
the activities of operational level managers.
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Y. Operational Level Managers:

Are those managers having the least authority and are at the lowest levels in the
hierarchy of the organization. They are directly responsible for the works and
activities done by the employees and workers.
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Qualities and tasks of a manager _:all algey Clia

tasks of a manager sl slgs

Strategic planning , resource organization, leadership, employee motivation,
and performance monitoring. Decision-making , operations management,
recruitment, training, budget management, productivity improvement,

time management, change management, problem-solving, and evaluation.
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Qualities of a manager .l clia

Strategic planning skills, communication, decision-making, team development,
and flexibility. Honesty, time management skills, leadership skills, emotional
intelligence, employee support, patience, self-improvement, passion, problem-
solving skills, and creativity.
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Managerial Roles or Manager's Roles

A role Is an organized set of behaviors that associated with a particular office or
position.

Generally, managerial roles can be divided into three major groups:
el Jlgal of dglayl ) gad)

Cole JSEus Game e o) il g S e ddai jall LS Ll (e Aaaic e sana (g B ke sl
Aot ) Gle gane C A oY) ) g0V s ¢Sy

\. Interpersonal Roles:
Which refer to manager interaction and directing of people.
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Y. Informational Roles:

Which refer to manager receiving and transmitting information related to
organization and it's environment.
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Y. Decisional Roles:

Involve making decisions that affect on the organization.
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Leadership is a dynamic and influential social process aimed at guiding and
motivating individuals toward achieving shared visions and goals. It is a
combination of the ability to inspire, build trust, manage change, and make
decisions, ensuring work efficiency and development.
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A leader is someone who aims to inspire and motivate people toward achieving
a specific goal. They also possess a vision and passion for reaching a particular
destination.

Types of Leadership 334l £ )
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\-Charismatic Leadership

The term charisma refers to the charm, talent, and power a leader possesses in
terms of their influence on others.
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Transactional Leadership

Transactional leadership theory is based on the exchange between the leader and
their subordinates towards achieving specific goals. This occurs when the leader
takes the initiative to communicate with subordinates with the intention of
exchanging valuable information for the organization
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Transformational Leadership

The concept of transformational leadership addresses the impact of the leader's
interaction with their subordinates by changing the current state of the
organization. This is achieved by defining and clarifying tasks and responsibilities,
encouraging them to develop new approaches to dealing with administrative,
organizational, and social problems, and increased confidence in their abilities
and potential
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Service Leadership:

This focuses on serving the team and meeting their needs.
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Basic types of management in the organization  dakiall 3 3 10U duulud) g1 Y

Y- Human resource management 4l ) sall 3
2- Operations management ilalaal) 5 ylal
4-Marketing management G gl 3yl
5- Financial management LI 5 aYi

Y. Human resource management:

Is the management of all the various activities designed to enhance the
effectiveness of an organization's work force in achieving organizational goals.
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Human Resource managers are responsible for hiring and developing employees.
They are typically involved with the following responsibility:

Human resource planning.

Recruiting, selecting and placing employees.

Training and development.

Designing compensation and benefit systems.
Formulating performance appraisal systems.
Discharging low-performing and problem of employees.
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Y. Operation management:

Is the management of the productive processes that converted inputs into
outputs ... into goods and services.
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JETURY

Operation managers are concerned with creating and managing the systems that
create an organization's products and services. Typical responsibilities of
operations managers include the following:

e production control
e Inventory control
e Plant layout

e Site selection.
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¥. Marketing management:

Is the management of all the various activities associated with pricing, promotion
and distributing of ideas, goods and services to create exchanges that satisfy
individual and organizational goals.
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Marketing managers work in areas related to the marketing function which is
focusing on getting consumes and clients to buy the organization's products or
services. These areas include:
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e Product development Ziall g sa
e Promotion s Al
e Pricing P
e Distribution (Place) (Sl sl
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The four areas or activities mentioned above are called the marketing mix or
(4Ps).

4. Financial management:

Is the management of all the various activities that related to managing and
utilizing monetary sources in order to achieve organizational goals.
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Financial managers deal primarily with an organization's financial resources.
They are responsible for many activities such as:
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Pioneering and Contemporary Schools in Management

An understanding of the history of management is necessary to help the modern
management coping with today's managerial problems and to develop feel of
confidence with the managerial approaches that worked in the earlier time and
still have effective results in practicing them in nowadays.
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Classical School or (Classical Approach)
\-Scientific Management School
2-Departmentalization or Administrative Management School
3-Bureaucratic Management School
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\ . Scientific Management School (by Frederick Taylor)

Fredrick Taylor is often called the "father of scientific management". Taylor
believed that organizations should study tasks and develop precise procedures.
Scientific management approach focuses on the work to be done by the people
and determining the best way to do it.
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Y. Departmentalization School or Administrative Approach (by Henry Fayol)
Henry Fayol, a French miming engineer, developed 14 principles of management
based on his management experiences. These principles provide modern-day
managers with general guidelines on how a supervisor should organize his
department and manage his staff.

(58 s i) ) gl g A oY) Cilapedil) Ay jaa, ¥

o2 i Ay jlayl s o sl s )l Tase V€ ¢ o )8 (e Gudige s sl g i sk
Al g 5l 5 45l adatis ) A8 A4S Jgm ke L) (o aladd) (g ppaall g5aldl

These principles & (sl 3a

1. Division of work Janl) anss

Y.Authority and responsibility EEIPENO RN WO

3.Discipline BANIG

4.Unity of command el ¥l 3aa

5.Unity of direction 4 sill Bas

6.Subordination of individual interest to the general interest 42 jll Aaliadll ¢ gad
Aalall Aalaall

7.Remuneration of personal dad Al AW ) sl
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8.Centralization iy S )

9.Scalar chain A yell Al
10.Equity sbaiyy)
11.0Order alaill
12.Stability of tenure of personnel Aldladl allf (il gall ) i
13.Initiative 3 Al
14.Esprit de corps el Jaall 7 5

¥ .Bureaucratic management approach (by Max Weber)

Max Weber, a German thinker and one of the most famous pioneers of
bureaucracy. In the late of 1800s, Weber disliked that many European
organizations were managed on a "personal” family-like basis and that employees
were loyal to individual supervisors rather than to the organization. He believed
that organizations should be managed impersonally and that formal
organizational structure, where specific rules were followed, was important. In
other word he didn't think that authority should be based on a person's
personality. He thought authority should be something that was part of a person's
job and passed from individual to individual as one person left and another took
over. This nonperson, objective form of organization was called a bureaucracy.
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Systems Management Theory

The systems management theory has had a significant effect on management
science. A system is interrelated set of elements functioning as a whole in pursuit
of common goals. An organization as a system is composed of four elements. The
major components of a system are:
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1. Inputs:

The various men power, materials, machines, money and informational resources
required to produce goods and services.
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Y.Transformational processes: The organization's managerial and technological
abilities that are applied to convert inputs into outputs.
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3.0utputs: The products and services produced by organization.
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4.Feedback: Information about results and organizational status relative to its
environment, in other words the reactions from the environment.
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The system theory encourages managers to look at the organization from a
broader perspective.

Managers are beginning to recognize the various parts of the organization and in
particular the interaction of the parts. Also, the system theory suggests that
managers are likely to be more successful if they attempt to operate their units as
open systems rather than as closed systems.
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