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MIS 53,35 7 393 2.4 JSCa|

PRODUCT PRODUCT SALES ACTUAL PLANNED ACTUAL
CODE DESCRIPTION REGION SALES versus
PLANNED
4469 Carpet Cleaner  Northeast 4,066,700 4,800,000 0.85
South 3,778,112 3,750,000 1.01
Midwest 4,867,001 4,600,000 1.06
West 4,003,440 4,400,000 0.91
TOTAL 16,715,253 17,550,000 0.95
5674 Room Freshener Northeast 3,676,700 3,900,000 0.94
South 5,608,112 4,700,000 1.19
Midwest 4,711,001 4,200,000 1.12
West 4,563,440 4,900,000 0.93
TOTAL 18,559,253 17,700,000 1.05
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Ship file (e.g.,
speed, capacity)

Port distance
restrictions file

Fuel consumption

Analytical cost file
Online models
queries database

Ship charter hire
history cost file
Port

expense file
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Slailadl Cagiiaty pusd Budas Sladiat ECM Zebasl susiad duwsll e S
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Enterprise-wide
Knowledge Management
Systems

Knowledge Work Systems

“Intelligent” Techniques

General-purpose, integrated, Specialized workstations and Tools for discovering patterns
firmwide efforts to collect, store, systems that enable scientists, and applying knowledge to
disseminate, and use digital engineers, and other knowledge discrete decisions and knowledge
content and knowledge workers to create and discover domains

new knowledge

Enterprise content management systems Data mining

Collaboration and social business tools Computer-aided design (CAD) Neural networks

Learning management systems Machine learning

Natural language processing
Computer vision systems
Robotics

Genetic algorithms
Intelligent agents

Expert systems

Fuzzy logic
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Organization

H-—
Inputs from the ———» | | —— Outputs to the
B --—

environment environment

I Production process
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Mediating Factors
Environment
Culture

Structure

Business Processes
Paolitics

Management Decisions
A

Information

Organization Technology
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A traditional hierarchical organization with many levels of management

O OO

An organization that has been “flattened” by removing layers of management
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Strategic Alliance
and Partner Firms

Industry

Suppliers

ERP Systems
[
Core Transaction

Supply Chain Management
Systems

Customer Relationship
Management Systems

Supplier Extranets

B2B E-commerce
Marketplaces
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Google tixy &yma Joay 280717 (S

= 1. User enters query. ¥ S )
request. Google uses millions of
servers linked together and connected

2. Google’s web servers receive the
to the Internet to handle incoming

to user, 10 to a page. requests and produce the results.

5. Small text

summaries are
prepared for each

web page.

@@@ 4. The server uses an algorithm to access @@@ 3. Request is sent to Google's index
the index database, find matching pages, servers that describe which pages
and compute a score, represenhng how contain the keywords matching
good a match the page is for the query. the query and where those pages
The algorithm has over 200 variables. are stored on the document servers.
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, Reader -
/ /I /
/
,/ P // s ////
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_A miC(Ochip I_mlds_ Qata_t ﬁ:ﬁsﬁitznt\z%gi tithezacs’gztiqu Processes the data from the tag
including an identification it wak " X 3 1ag, that have been transmitted by the
number. The rest of the tag it wakes it up, interrogates |t,_ reader.

is an antenna that transmits and decodes the data. Then it

data to a reader. transmits the data to a host system

over wired or wireless connections.
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Decision Characteristics Examples of Decisions

Decide entrance or exit
from markets

Approve capital budget

Decide long-term goals

Senior

Unstructured
Management

Design a marketing plan

Develop a departmental
budget

Design a new corporate
website

Semistructured Middle Management

Determine overtime
eligibility

Restock inventory

Offer credit to customers

Determine special offers

to customers

Operational Management
Individual Employees and Teams

Structured
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Problem discovery:
What is the problem?

Solution discovery:
What are the possible solutions? ¢ e

Choosing solutions:
What is the best solution?

Solution testing:
Is the solution working? Implementatic
Can we make it work better? p
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