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The general objective
of the course

Teaching the second-year students and qualifying them for
the subject of insurance management

Course Description

Preparing and qualifying students for the logistics
management subject Dr. Falah Al Zoghbi Dr. Zakaria

Ahmed
Textbooks Especially for logistics management
References Especially the Department of logistics and the Internet

Course Assessment

Term Project Quizzes and Attendance | Final Exam
Exam
30 10 60
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Week Date Topics Covered Number of Hours | Notes

1 2024/9/16 The concept of materials
management, the traditional and
modern concept, physical
distribution and physical
processing.

2 The concept of the purchasing quiz
function and its importance, the
objectives of the purchasing
function and its importance.

3 The stages that the procurement
management activity has gone
through, centralization and
decentralization.

4 The internal organization of the
procurement department, the steps
of purchasing, external and
internal purchasing, and its

procedures.
5 Public Tendering and Private Compensation | The course aims to
Tendering, Purchasing by Practice exercises qualify third-year
and Direct Procurement. students to practice
banking
6 Buying at the right time and
quality.

7 The concept of warehousing and

its types, the importance of
inventory planning and its benefits.

8 Basic considerations in inventory
planning, scientific planning for
purchasing.
9 The exam is mid-term.
10 Scientific planning to purchase the

needs of materials in the case of
variable consumption, planning to




11

12

13

14

15

2025/1/19

confront the fluctuation of
materials.

Estimating the demand for stored
materials, inventory handling
systems.

The foundations of good coding.

Scope and basics of inventory
control.

Inventory control tools.

The final exam for the course.
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