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	Abdoulla k . Mohammed
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	Title Course
	Total Quality Management

	The semester
	Second Semester

	The General objective

	 The course aims to define the student with concept of quality management and stage of development of quality management in addition to knowing the meaning of iso 9000 and its branches .   

	Special goals

	1-  That the student knows the meaning of  quality management
2- That the student knows stages of evolution of quality management 
3- That the student knows quality management function
 4-  That the student knows the quality pioneers and its prize

	Text books 
	Quality Management

	Reference 
	Quality Assurance Through Quality Circle 2009

	Course Assessment 
	Term Exam 
	Quizzes 
	Project 
	Final Exam

	
	30
	10
	-
	60

	General Notes 
	



Course Weekly Outline
	The week
	Date
	Theoretical Material
	Scientific article
	Objectives

	1
	01- 18

	The concept of quality management and its stages of development


	
	That the student to know the concept of quality management

	2
	01 – 25

	Principles of quality management and its function
	
	That the student know the principle of quality management and its function basic requirement

	3
	02 -01

	Basic requirement for a successful quality management
	
	

	4
	02 - 15

	Iso 9000 , 9001 , 9002 , 9004
	
	That the student knows the meaning of iso 9000 – 9001 – 9002 -9003 - 9004

	5
	02 -23

	The importance of implementing the iso 9000
	
	That the student knows the importantce of implementing the Iso 9000

	6
	03- 03
	Difficulties facing the implementation of quality management system
	
	That the student knows the difficulties facing quality management

	7
	03- 11

	Quality rings and definition of quality rings
	
	That the student knows the meaning of quality rinqs

	8
	03 -19

	Benefits of quality rings
	
	That the student knows the benefit of quality rings

	9
	03- 27

	What is the meaning by brainstorming
	
	That the student knows the meaning of brainstorming

	10
	04 - 04

	What is the meaning by Kaizen – Boka yoke - 
	
	That the student knows the meaning of kaizen and Boka yoke

	11
	04 - 12
	What is the meaning by 5 s – Pareto chart
	
	That the student knows of 5s – the meaning pareto chart

	12
	04 - 20
	Statistical quality control       
	
	That the student knows the statistical quality control 

	13
	04 - 28
	Cost of quality- 
	
	That the student knows the meaning of cost quality


	14
	04 - 28

	Benchmark   
	
	That the student knows the meaning of Benchmark

	15
	04 - 29

	Iso 14000
	
	That the student knows the meaning of Iso 14000
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