
 

 

 

 

 

 

 

 

 

weekly lesson schedule 
Abdoulla  K .  Mohammed Name 

abdoulaahmohamad@sa-uc.edu.iq E-Mail 

Project Management subject 
the first course - the semester system annual decision 
a. Providing students with the most important principles and 

basics of –Project  management 

b. Teaching students how to apply Project  Management  Steps 

c. Providing graduates with the necessary knowledge on Project  

management steps job in organizations 

d. Improving the administrative skills in the field of –Project  

Management 

e. Providing graduates with the skills of education and creative 

learning. 

Article objectives 

a. Scientific Skills 

b. Leadership Skills 

c. Skills Related to Administrative Work Challenges 

Basic details of the article 

Organization Behavior / By Alanizy  Textbooks 

Organization Behavior / By Stepen P. Robbins  External sources 
/ Additional information 

 
final exam daily exams laboratory Semester 

class grades 
60% 20% - 20% 

 

 

 

 
 
 
 

 
 
 

 

University: Shatt Al-Arab University  

College: Administration and 

Economics 

Department: Business 

Administration 

The Scond  stage 

Name of the lecturers: Abdulla K. 

Mohammed 

 
 
 

The Republic of Iraq 

Ministry of Higher Education and 

Scientific Research 

Scientific Supervision and Evaluation 

Authority 

Place of work: Shatt Al-Arab University 



 

 

 

 

 

 

 

 

 

 

 
 

weekly lesson schedule 

Notes Scientific material Theoretical material date week 

Interpretation and 

analysis 

Theoretical 

explanation 

Basic concepts in 

project management 

 

19/9/2025 
1 

Interpretation and 

analysis 

Theoretical 

explanation 

Project Selection – 

Criteria of the Project 
26/9/2025 2 

Interpretation and 

analysis 

Theoretical 

explanation 

Choosing a project 

Manager 
3/10/2025 3 

Interpretation and 

analysis 

Theoretical 

explanation 

What is Project 

Planning 
10/10/2025 4 

Interpretation and 

analysis 

Theoretical 

explanation 
Organizing  Concept 17/10/2025 5 

Interpretation and 

analysis 

Theoretical 

explanation 

Project Scheduling – 

Networks for Projects 
24/10/2025 6 

Interpretation and 

analysis 

Theoretical 

explanation 

Complement Scheduling 

and Business 

Networking 
31/10/2025 7 

Interpretation and 

analysis 

Theoretical 

explanation 
Gantt chart 7/11/2025 8 

Interpretation and 

analysis 

Theoretical 

explanation 

Critical Path Method  ( 

CPM ) 
14/11/2025 9 

Interpretation and 

analysis 

Theoretical 

explanation 
Project Execation 22/11/2025 10 

Interpretation and 

analysis 

Theoretical 

explanation 
Midterm  Exam 29/11/2025 11 

Interpretation and 

analysis 

Theoretical 

explanation 
Project finish 05/12/2025 12 

Interpretation and 

analysis 

Theoretical 

explanation 

Program Evaluation and 

Review 
05/12/2025 13 

Interpretation and 

analysis 

Theoretical 

explanation 
Project Termination 11/12/2025 14 

Interpretation and 

analysis 

Theoretical 

explanation 
Review 11/12/2025 15 

    

 

 

University: Shatt Al-Arab University 

College 

College: Shatt Al-Arab University 

College 

Department: Business Administration 

The second  stage 

Name of the three lecturers: Dr Rafid 

Abdul Jaleel Majid Al Hasen 

Academic title: Lecturer. Dr 

Qualification: Doctor of Philosophy in 

Business Administration 

 
 
 
 
 

The Republic of Iraq 

Ministry of Higher Education and 

Scientific Research 

Scientific Supervision and Evaluation 

Authority 
 
 

Lecturer Signature 
Abdoulla K.Mohammed 

Head of Department 

Prof. Dr.Mohamed Aboud Taher 


